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Survey Overview

= Business Volatility and Variables Poll is conducted quarterly

— Current poll — Feb 2010
— Prior polls — Oct 2009, May 2009, Mar 2009, Oct 2008

= Managed by Adaptive Planning and the BPM Forum
= Gathers input on key economic indicators

= Solicits feedback on planning processes

= Participants are financial professionals from companies of all
sizes in over 20 industries
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Summary off Q1 2010 Survey Results

= We've hit the bottom and sentiment is improving

— Index of Current Conditions increased from 44.50 to 52.25 — 3" consecutive increase
— First time the index shows more positive than negative responses

= Future expectations are mixed -- split between “same” & “better”

— Index of Future Expectations, at 58.75, has been flat for 3 quarters

= Over half expect a W-shaped recovery (“double dip” recession), with
recovery not expected until 2H 2010 or later

= Only 33% expect a meaningful improvement in jobs growth in 2010
= But the company-specific outlook is brighter:

— Over half expect their company’s revenue to grow over the next 6 months
— More respondents expect their companies to add vs. cut jobs over next 6 months

= Economic uncertainty remains high, driving more frequent re-planning,
re-forecasting, and “what-if” analysis

= Midsized companies report greater optimism and better performance
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Current conditions vs. 6 months ago. Current conditions vs. expectations for next 6 months
0 = Much Worse; 100 = Much Better 0 = Much Worse; 100 = Much Better

= Overall sentiment continues to improve — more positive than
negative for first time in 5 quarters

= Expectations for the future are slightly positive — and have been
consistent for 3 quarters
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Current Conditions Responses Over Time

1% 1% 1%
14%

How would you describe the current economic
conditions in your industry vs. 6 months ago?

24% 30%

Much Better

Better

Same 47%

Worse
Oct'08 Mar '09 May '09 Oct'09 Feb '10

Much Worse B Much Worse BWorse B Same []Better @ Much Better

Most (47%) respondents see current conditions as the same as 6 months ago

There is a general improvement of sentiment, with fewer seeing conditions as Worse /
Much Worse (22%) than Better / Much Better (31%) -- for the first time since the survey
started

Midsized companies (100-999) have seen greatest improvements, with 37% seeing
conditions as Better or Much Better than 6 months ago

Not For Distribution — Private and Confidential to Adaptive Planning and Client
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Future Expectations Mixed — Same Or Better Flanning

Future Expectations Responses Over Time —

Compared to today, how do you expect : %
conditions in your industry will be in 6 months?

Much Better

Better 43%
Same 47%
Worse
Oct'08 Mar'09 May'09 Oct'09 Feb'10
Much Worse

B Much Worse BWorse B Same []1Better @ Much Better

= Most (47%) expect conditions to stay the same in the next 6 months
= But 44% expect conditions to improve (largely unchanged since May '09)
= Those expecting conditions to worsen (10%) continues to slowly decrease over time

= Respondents from large companies (1,000+) are most pessimistic, with 34% expecting
improvements and 62% expecting conditions to remain the same

= Those from midsized companies (100-999) are most optimistic, with 49% expecting
improvements
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Timing of Recovery —

When do you expect the US economy to begin
to recover?

Already began (2009)
Q1-10
Q2-10
Q3-10
Q4-10

Q1-11 or after 38%

= Only 16% believe recovery is currently in process
= 62% expect recovery to begin before 2011

= Expectations for recovery are being pushed back -- 72% expect it will be 2H
2010 or later, compared with just 47% who expected that timeframe last quarter

= Respondents from midsized companies (100-999) are slightly more optimistic,
with 25% believing the recovery is currently in process
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Shape of Recovery —

What letter do you believe will describe the
shape of the recovery?

W-shape 51%
U-shape

L-shape

V-shape

= 51% expect a W-shaped recovery — or “double-dip” recession — up
from 46% last quarter
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Jobless Recovery —

When do you expect a meaningful and sustained
improvement in jobs growth within the US economy?

Q1-10 |0%
Q2-10
Q3-10
Q4-10
Q1-11
Q2-11

25%

Q3-11 or beyond

= Only 33% expect jobs to recover in 2010; 67% expect it in 2011 or beyond
= 42% expect improvement in 1H 2011, while 25% expect it in 2H 2011 or beyond

= Respondents from small companies (<100) are most optimistic, with 43%
expecting improvements in 2010

= Respondents from large companies (1,000+) are most pessimistic, with just
22% expecting an improvement in jobs in 2010



The Company-Specific Outlook is Brighter...

Growth Expectations —

What do you expect for your company in 6
months versus now?

Profit
Margins

Capital
Spending

Revenues Employees

B More than 10% Lower B 1-10% Lower
ESame [(11-10% Higher
@ More than 10% Higher
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More than half (55%) expect revenue growth
for their company over next 6 months

— Up from 46% last quarter

— 63% of respondents from midsized
companies (100-999) expect it

—  45% of large company (1,000+)
respondents expect it

Individual companies expected to add jobs
sooner than overall economy -- 25% vs. 17%

Employee growth expectations concentrated in
small and midsized companies:

— 31% for small companies (<100)

—  27% for midsized (100-999)

—  10% for large (1000+)

22% expect further employee cuts
— Down from 39% last quarter

— 31% of respondents from large
companies (1,000+), 13% of midsized
(100-999) and 22% of small (<100)

First quarterly survey where more expect job
growth than job losses




Adaptive
... Even Though They’re Missing Their Plans Planning

Actual Performance —

How did last quarter’s actual results compare
to plan?

an/ an
11% 17%

Revenues Expenses
B More Than 10% Under W 1-10% Under
E Right On [11-10% Over

@ More Than 10% Over

= 49% of companies came in under their revenue plan (vs. 61% last quarter)
= Somewhat offset by 36% coming in under their expense plan (vs. 46% last quarter)

= Midsized companies fared better, with 20% over their revenue plans (vs. 13%
overall); just 6% of large companies (1,000+) beat their revenue plan

= Larger companies more focused on expense management, with just 11% over their
expense plan (vs. 19% overall) and 47% under plan (vs. 36% overall)
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Greatest Concerns

Over the next 6 months, which of the following are of greatest concern
to you? (Please choose three.)

Demand for Products / Services 59%

Credit / Financial Market Stability

Expense Cuts

Healthcare Reform

Actions by Competitors

Value of the Dollar

Inflation / Input Prices

Attracting / Retaining Employees

New Financial System Regulations
Government Stimulus Programs Expiring

Deflation / Product or Service Pricing

Other, please specify

Not For Distribution — Private and Confidential to Adaptive Planning and Client



Uncertainty Remains High...
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Degree of Uncertainty

How would you characterize the current level of
economic uncertainty facing your business?

Very High 13%

High 40%
42%

Medium

Low 5%

Responses Over Time —

Mar '09 May '09 Oct '09 Feb '10
B Low B Medium mHigh [JVery High

= Over half (53%) report High or Very High uncertainty
= Today'’s level of uncertainty is similar to 2009 average

= Smaller companies face greater uncertainty: 62% of respondents from small
companies (<100) report high uncertainty, vs. 50% from midsized (100-999)

and 39% from large (1,000+)

Not For Distribution — Private and Confidential to Adaptive Planning and Client



...Resulting in More Re-Planning & What-Ifs
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Freguent Re-planning

How many times did your company re-plan, re-
forecast, or create what-if scenarios last quarter?

4 or more

31%

More “What-I1fs” in Future S

Will the uncertain economic environment cause
you to re-plan, re-forecast, and perform what-if
analyses more frequently in the next quarter?

Yes 59%

No 24%

Don't

0,
Know 17%

= 29% re-planned on a monthly or more
frequent basis — similar to 2009 average

= Qver 2X the rate from Q4 2008

= 39% of large companies (1,000+) re-planned
or re-forecast 3+ times

= 59% expect uncertainty to drive more
re-planning going forward —
consistent with last quarter’'s survey

= Responses are similar across
company sizes
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Planning is Valuable, but Tiring & Uninspirine Planning

Assessment of Planning Process [

Which words best describe your most recent annual
budgeting and planning process?

Strategic 44%
Collaborative
Exhausting

Effective

Top Down

Inefficient

Efficient

Ineffective

Other, please specify

Low Value

Inspiring

Not For Distribution — Private and Confidential to Adaptive Planning and Client
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Adaptive Planning

Adaptive Planning is the leader in on-demand budgeting, forecasting, and reporting solutions
that streamline financial management, improve collaboration, and drive better business decisions
in companies of all sizes. By offering affordable annual subscriptions and rapid implementations,
and by eliminating the need for new hardware or IT support, Adaptive Planning makes it easy to
move beyond spreadsheet-based processes without the cost and complexity associated with
traditional business intelligence (Bl) and business performance management (BPM) applications.
Available both on-demand and on-premise, Adaptive Planning allows finance leaders and
management teams to make better-informed decisions, execute with agility and discipline, and
ultimately improve competitiveness.

Learn more: View a Demo | Attend a Seminar | Get a Free Trial

BPM Forum

The Business Performance Management (BPM) Forum is dedicated to advancing performance
accountability, process improvement, operational visibility and compliance in global
organizations. It provides support to thousands of senior executives and practitioners
representing enterprises with more than $500 billion in combined annual revenues. The BPM
Forum's C-level members engage in research, thought leadership, and knowledge exchange
programs around a variety of strategic issues and challenges. More information is available at:
www.BPMForum.org.



http://www.adaptiveplanning.com/demo_recorded.php
http://www.adaptiveplanning.com/news/seminars.php
http://www.adaptiveplanning.com/enterprise_trial/
http://www.bpmforum.org/
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