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Adaptive Planning includes some functionality designed to automate the allocation of values from
one part of the plan to another. Two allocations cases are addressed in this guide:

1. Allocation of an account (e.g. allocation of IT expenses to all other departments, based
on the number of computers in each department.)

2. Allocation of a person among multiple departments or across multiple aspects of a
dimension (e.g. project,) possibly differently over time, and differently for different
accounts related to the person.

Note: This User Guide presumes pre-existing knowledge and understanding of standard and
modeled sheets in Adaptive Planning. (For more information on this topic, please see the
User Guide for Administrators and the User Guide on Creating Modeled Sheets.)

Plan-Independent sheets enable allocations, without the need to set up assumptions.
Plan-independent sheets provide a way for users to see and modify data to which they would not
normally have access (e.g., the IT manager can use a plan-independent sheet to enter the
number of computers in all departments, in order to drive the allocation of IT expense.)
Assumptions reside on a plan-independent sheet.
%&' (I +1¥,
Since plan-independent sheets are a critical component of the first allocation case above
(allocating an account from one department to others,) it is important to first understand plan-

independent sheets and how they work.

Go to the Assumptions Tab

Plan-Independent sheets, which reside in the Assumptions tab, are standard or modeled sheets
with unique characteristics. Plan-Independent sheets are different from other standard and
modeled sheets, because they are assigned to individual users, not to plans. These sheets
have their own access rules and their own workflow rules. These sheets, however, display the
same data that can be seen on other sheets. The data is just organized and made available to
users differently.
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Go to the Admin, Manage Plan-Independent Sheets

Sheets
m Manage Sheetz on Planz

m¢Tanage Plan-Independent Sheets - Restricted by Usel
RO e

Add, Edit or Delete Plan-Independent Sheets - Restricted by User

New Sheet

———
Accessible By

Edit / Delete / Rename Assumptions Standard 2 users (change)

New Sheet

T A T T I A A A A A M A A A A M M A A A M M M A A A A A Ay e e b b A R b b b b b

Plan-Independent sheets are similar to other sheets, except that they are restricted by user,
instead of being restricted by plan. The plan-independent sheet administration screen looks like
the other sheet administration screen, except that instead of the column called Included On, there
is a column called Accessible By. This column displays the email address of the user who has
access to the sheet. If more than one user has access, the number of users is listed instead. If
no user has access, it says None.

Click on New Sheet.
v sneet |

This opens the New Plan-Independent Sheet wizard, which is similar to the standard/modeled
sheet wizard. (For more information on this topic, please see the User Guide for Administrators,
in the section called Sheet Administration.)

First, give the sheet a name, and choose Standard or Modeled, or clone an existing
sheet. This example is based on a standard plan-independent sheet.

New Plan-Independent Sheet

Sheet name:

(® Create new sheet: Standard v

O Clone Exizting Shest:
S b b b b b e s o e

In steps 1 and 2, choose accounts and dimensions for the sheet, as with other standard
sheets.
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Step 3 is called Specify Sheet Accessibility

instead of Specify Sheet Availability, as

with other standard sheets. It says, "The next step is to specify which users have access
to this sheet.” All users are listed here; choose which users can see this sheet and edit
the data on it.
sheet if appropriate. Sheet creators are not automatically added.)

Step 4 is called Specify Plan Availability

(Note: Administrators creating this sheet must add themselves to the

New Plan-Independent Sheet

tep 3 of 4 : Specify sheet accessibility,

The next step iz to specify which users have access to this shest.

Selected Users

Available Users

Agdaptive Planning
Tom Reynolds

Admin 2
Eli Graham

Glenn Walton

John Smith

Judith MacDonald
Lindzey Diam
Mersdith Bay
Matania Rubsns
Richard Planter %

et i, i, i i, i, A i, S, g, A, Ay, A, A, A, A A, A A A A A A A A A

This is where departments are chosen to be

included on this sheet. This does not mean that these departments will have access to this
sheet; plan-independent sheet access is assigned to users, not departments. This means
that data in the chosen departments in the chosen accounts (previous step) will be included

on this sheet.

New Plan-Independent Sheet

tep 4

The next step is to =pecify which departments or cost centers are pre=ent on this shest.

Plans ___________________________________|Available

-l Carporate Plan

of 4 Specify plan availability.

Wordwide G4
Warldwide RED
Cutsourced RED
Quality Assurance
s

UJ
O
O
O
0
0

If more than one plan is selected in this Plan Availability step, there will be a Customize

Sheet for Subplans
visible, read-only, or hidden for specific plans, just as in the standard sheet wizard.

link. Clicking on this provides an opportunity to designate accounts

Customize the sheet for subordinate plans;

Legend
Yisible | Visible/Read Only | Hidden
[=] m}

Accounts for Sheet

=/ New Group

= PL Expensa
-=| Operational Expenses
Payrall

" i

:’"XAsﬁlirXAAAAAAAAAAAAAAA444444444
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This screen also provides a checkbox called Start in View by Plan Mode . The default is for
this box to be checked. (This is different from normal standard sheets, where the default is to
start in View by Account mode.) For more information on this topic, please see the section of
the User Guide for Budget Managers called Entering Data on Sheets/View by Plan Mode.

K

Start in View By Plan Mode ;
ol g e, i g, o, g, i, o, S g, A, o, A, e,

To create a modeled plan-independent sheet, start in the same place (Admin, Manage Plan-
Independent Sheets, New Sheet.) Choose Create new Modeled sheet, or clone an existing
modeled sheet.

New Plan-Independent Sheet

Shest names: | |

Account Group Name: | |

Modeled vl |Persunnel v|

® Create new sheet:

O Clone Exizsting Sheet:

The rest of the steps are the same as those for creating a normal modeled sheet, with one
exception.

In Sheet Properties, there is a tab called Access, which does not exist on normal modeled sheets.
This is used to specify user access to this plan-independent sheet.

User access can also be modified after the sheet is saved, by going to Admin, Manage Plan-
Independent Sheets, and clicking on the change link for a sheet in the Accessible By column.

New Sheet

I
Accessible By

Edit / Delete / Rename Open Positions Modeled 2 users (change)
Edit / Delete / Rename Assumptions Standard 2 users (change)

dit / Delete / Rename [T Hardware Standard 2 users (change)

New Sheet
Pt e i, g, A S, il A A A, g, S, A, S, A, By A, A Ay, M M, M N My M Ml A A A B N Nl e A A e e
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Users who are given access to a plan-independent sheet see the sheet in their Assumptions tab.
When the sheet is opened, it will include the accounts specified, for the plans specified (as
defined in plan-independent sheet administration.)

If the sheet is displayed in Plan Mode, it will display data in the plans for the first account
specified for this sheet. The account selector can be used to navigate to the other accounts (if
more than one account is included on the sheet.)

If the sheet is displayed in Account Mode , it will display the accounts for the highest-level plan
specified for this sheet. The plan selector can be used to navigate to a different plan (if more
than one plan is included on the sheet.)

Plan Corporate Plan [

Carporate Flan

Enagineering
by-2004 | Sales
o e o ol A A o e A

Users can edit all accounts on all plans included on this she et (as long as the plan/account
combination is not read-only or hidden in Customize Sheets for Subplans.) They can do this
regardless of whether their plan ownership would normally allow them to see or edit data in these
plans. They can do this even if the user has no plan ownership at all.

Users can enter values or formulas in the selected account for any plan available on the sheet,
regardless of the user's current working plan. They can add or remove splits (and existing splits
will properly show up in the expected places on other sheets,) launch cell explorer, edit rollups,
and do everything else they could do in a normal standard or modeled sheet. (For more
information on this topic, please see the User Guide for Budget Managers.)

Note: A user who does not have access to any plan-independent sheets will not see the
Assumptions tab.

SO At o M Vi

The existence of a plan-independent sheet and the ability of a user to enter values for an account
on diverse plans does not affect how that account appears on other sheets. The account can still
be placed on any sheet and will appear normally on those sheets on other plans, and can be
edited there if that other sheet allows it.

HIx *

Plan-independent sheets have sheet notes, just as other standard sheets do. Unlike other
standard sheets, however, there is not a different note for each plan's instance of the sheet. In
other words, there is only one sheet note per plan-independent sheet. Any user who can view a
plan-independent sheet can view its sheet note. Any user who can edit a plan-independent sheet
can edit its sheet note.
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Assumptions reside in a plan-independent sheet. The default location of the Assumptions sheet
is the first plan-independent sheet on the plan-independent sheet menu (after the Overview
sheet.) It can be reordered in plan-independent sheet administration.

The Assumptions plan-independent sheet is automatically assigned to the set of users who have
permission to manage assumptions, in Role administration. Other users will not see the
Assumptions sheet.

The Assumptions sheet is always in View by Account mode. It contains only the Corporate Plan.

XV fr |

Accounts Jan-2005 Feb-2003

I=-Per Head Expense Drivers

upplies per Head 25 5 4
&E Per Head 2,500 2,500
xemp Benefits per Head 6,600 6,600 4
okal 92,125 9,125
E} arketing Assumpkions 4
. ileads Required 4

4&&&4&‘0 t“...&.&qt.l

The sheet displays all assumptions. In sheet administration, the sheet contains a single account
group, which contains the Assumptions account rollup.

Edit Sheet Account Groups

Accounts For Sheet
a————

lit hiF‘rDEct Raise Morth
A, Ay A, A A A A A A,

Note: For more information on the topic of assumptions and how to manage them, please
see the User Guide for Administrators.
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Plan-Independent sheets can be used by administrators to delegate some of the planning
associated with allocations.

Plan-independent sheets can allow a user to enter allocation drivers into accounts in departments
to which they would not normally have access. For example, if the IT allocation is driven by the
number of computers in each department, the IT manager can use a plan-independent sheet to
enter the number of computers in all departments. Normally the IT manager would not have
access to departments other than his own. The departments included on the plan-independent
sheet can be some or all departments in the company.

Not only does the plan-independent sheet allow a user to enter data outside of his normal
planning permissions, but it also provides an efficient way for a user to enter data into an account
in many plans on one sheet. (Choose View by Account Mode for this capability on the sheet.)

For more information on this topic, please see the section below, called “Example: Create an
Allocation of IT Expenses.”

%&' '(NI(I* +I* "2.9%-$

Go to the Assumptions Tab Overview Sheet

Home Workflow Sheetz ' Assumptions
. U

| e—

Overvie ! Assumptions | Enter Computers | To

Plan-Independent sheet workflow is managed from the Overview sheet on the Assumptions tab.

Plan-independent sheets can be submitted individually, and are approved by an owner of the
Corporate Plan.

Plan-Independent Sheet Submission

Search: |

Sheet Mame

® 2szsumptions In Progress
. Computers by Department In Progress

A Ay A A A A Al A e e A e e A A A

For more information on this topic, please see the User Guide for Budget Managers, the
section called “Workflow/Plan-Independent Sheet Workflow.”
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One component of account administration plays a key role in modeling allocations.

In account administration, each account of every type (include assumptions) has a Data Privacy
Setting. The choices are:

Value of account is private (this is the default)
Value of account is public at corporate plan only
Value of account is public at all plans

Account Detailz
Requi
- Code: 30110
* Hame: |Sa|aw
Type: Expense (periodic)
Rollz up to: Payroll w
Dizplay as: Currency
Decimal places: 0 L
Exchange rate: (%) Average (_)End of Menth
Plan: Set default values and formulas
Data Privacy: (®) Value of account is private
OVElUE of account iz public at corporate plan onby
OVElUE of account iz public at all plans
e

This data privacy feature allows an administrator to open up specific accounts so that the values
of those accounts are usable within formulas written by users on other plans.

In accounts that are public at all plans , formulas in any plan can refer to the value of the public
account in any other plan. Accounts that are public at all plans can be included on plan-
independent sheets to facilitate delegation of allocation authority.

Note: For more information on this topic, please see the User Guide for Administrators, in
the section called “Account Overview/Data Privacy.”
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The first basic allocation case described above addresses the allocation of values from one part
of the plan to others, using as a basis for this allocation some value assigned to each of the target
plans. This example will illustrate how to set up an allocation of all expenses in the IT department
to all other departments, based on the number of computers in each department.

Step 1: Create allocation accounts.

First, go to Administration, Manage your General Ledger Accounts, and set up the accounts
Allocation In and Allocation Out. These accounts can be named and used specifically for the IT
allocation, if desired. This can be useful if there will be other allocations besides this one.

IManage vour Modeled Accounts

m  Manage vour Metric Accounts

m Kanage vour Custom Accounts

m Manage vour Assumptions
T e, g, A, A A, A, A e, A M Al A A e

Ideally, these accounts reside within Expenses, but outside of the group of accounts to be
allocated (e.g. Operating Expenses.) This will be helpful when writing the formula in the
Allocation Out account in the IT department, as described below.

[.1a|'|age;| General Ledger Accounts vl pi

TYIJ31| Expense v| Search:

Name Code Type
[=-PL Expense
--Operating Expenze

Expenzes Expensze

Expensze

= cations:
G901 T Allocation Cut
8902 1T Allacation In

Expenze
! £a0z2 Expenze
E----BQDS &8 Alloc Out 5803 Expense
5904 GEA Allas I §a04 Expense
N ot i i b, B e A o, i i o i i i i e i i B o A e i

In the Data Privacy section of the Allocation Out account, select Value of account is public at
all plans . This will allow other plans to reference the IT allocation amount.

Data Privacy: () value of account iz private

{:}"-.Fﬂlue of account iz public at corporate plan onhy
+) Value of account is pukblic at all plans
Bl e, o, o, i, o A = e, A, A A, o, A
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Step 2: Go to the Expenses sheet, add the Allocati  on accounts, and make them read-only.

So that users cannot modify the IT allocation formulas, go to Admin, Manage Sheets on Plans,
add the allocation accounts, and make them read-only on the Expenses sheet.

Sheets
Wanage Sheetz on Plang

m [Manage Plan-Independent Sheets - Restricted by User
e, i, o, o, By, A, A g, A, A e, A, A, e, A, A, e, A A, e, A, A, A,

Click on Edit next to the Expenses sheet, then select Edit next to Account Groups. Select each
Allocation account, and check the Read Only box.

Edit Sheet Account Groups

Accounts For Sheet [] show initial balance
I_;|--E>_<penses

{ E-Operating E
H . RErAingG Expenze Name: Code:

| 8900 Allocations
BA01 T Allocation Out Read Only
902 1T Allocation In

- GO e

R A, A Ay S, A A S, A A A, B A A Ao A B B A B A A B A AR ASEALERL LA LSS

Step 3: Create the allocation out of the IT depart  ment.

Go to the Formulas tab in the IT Allocation Out account, and write a formula in the IT department
only.

Formulas

Formulas
Account | 8301-8901 T Allocation Out ) v

Select All Deselect All
Plan i
i A A A e A e b b b e b b

The formula should capture all expenses to be allocated, and multiply this by negative one. If the
Allocation Out account resides outside of that group of expenses, the formula might look like this:

=-1*ACCT.Op_Expenses
If the Allocation Out account resides within the same main group as the other expenses, the
formula might look like this:
=-1*(ACCT.Payroll_and_Related+ACCT.Supplies+ACCT.T_and_E+ACCT_Other_Expenses)

Just be sure to avoid including the Allocation Out account in the formula; this would result in a
circular reference. (For more information on this topic, please see the User Guide on Formulas.)

Note: The reason for writing this formula on the Formulas tab instead of on the Expenses
sheet in the IT department is that this account is Read-Only on the Expenses sheet, as
described above.

Step 4: Create an account to hold the number of co  mputers.
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The next step is to create a custom account, whose purpose will be to hold the number of
computers in each department. This will become the basis for the allocation of the IT
department’s expenses to all other departments.

Go to Admin, Manage your Custom Accounts. Create an account called Computers.

-
m [lanage vour General Ledger Accounts

m lanage vour Modeled Accounts

m  Manage vour Metric Accounts

o _Manage vour Custom Accounts

m lManage vour Assumptions
o, b e e, o, o i, A, A A e

In the Data Privacy section of the Computers account, select Value of account is public at
corporate plan only . This will allow other plans to reference the total number of computers from
all departments (this is the denominator in the Allocation In calculation, as shown below.)

Fa

Data Privacy: () walue of account is private

@f account iz public at curpurﬂte_pg__n__-u_E:PD

{:}"-.Fﬂlue of account iz public at all planz
e i i s s s i, e, A i, i, A i, A, i, o A s

Step 5: Create a plan-independent sheet containing the computer account.

The next step is to create a plan-independent sheet containing the new computer account. This
sheet is where the IT manager will go to enter the number of computers in each department.

Go to Admin, Manage Plan-Independent Sheets. Create a standard sheet called Enter
Computers. Include the new computer account, and give sheet access to the IT manager. Select
all plans except the IT department, in the step called Specify Plan Availability.

Sheets
m [lanage Sheetz on Plans

] {Tﬁﬁgmmep endent Sheetz - Restricted by User

" i, i,

Step 6: Enter the number of computers in all depar  tments.

Login as the IT manager and go to the Assumptions tab, and open the new plan-independent
sheet. (This can also be done logged in as the administrator.) Enter or calculate the number of
computers in all departments. The number of computers can be calculated as headcount x an
assumption, for example. Note that the IT department is not included in this sheet, which
contains only the plans that will receive a portion of the IT expenses.
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Step 7: Create the IT allocation into all other de  partments.

Each plan that is to receive a portion of the IT expense allocation should have an Allocation In
calculation that equals the IT Expense allocation out x (number of computers in this plan divided
by the total number of computers.)

The best way to accomplish this is to use the Formulas Tab. Choose the Allocation In account.
Select all plans.

Formulas

Account: ( s902-8902T Allocation n ) v
Select All Deselect All

ARAAAAAAAAAAAAMARAAAAAAAAAAAAALAADAAAAALEISsidad

Use the Formula Assistant to create a formula such as this:

=-1*ACCT.IT_Alloc_Out[plan=IT]*(ACCT.Computers/ACCT.Computers[plan=Corporate
Plan,rollup=yes])

Because the IT Allocation Out account is public for all plans, every department can refer to the
value of the account in the IT department (IT_Alloc_Out[plan=IT].) And because the Computers
account is public at the corporate plan level, every department can refer to the total number of
computers in the company.

Finally, delete the formula from the IT plan, because it does not receive an allocation of its own
expenses.

Step 8: Create a report to check the allocation.

Once all the allocation expense formulas have been created, a matrix report can be created to
verify that the sum of the IT Allocation In items equals the IT Allocation Out.

Create a report with all plans in the rows dimension, time periods in the columns dimension, and
the Allocation In and Allocation Out accounts in the Filters area.

[=-dccounts Filter: Title

E}--A!Ioc jon 4 Accounts
;-----Allncatinn Out

i Sllocation In

E

¥ Corporate Plan 2

1]

=

=

1]

]

T e, i i i, A, A o i, i A, e, B, g, R g, A A, g, A A A A A

Drag here to add & column

Ay Ay e A e A A e A
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This report will display the sum of the Allocation In and the Allocation Out accounts for each plan,
including rollups. The sum for the Corporate Plan rollup should be zero. If it is not, there is a
problem with the allocation.

Plans Q1-FY07 Q2-Fr07 Q3-FY07 Q4-Fr07 2007
El Corporate Plan (Rollup) -5441 5199 5182 -5485 -21308 ..',________—_
Corporate Plan (Onhy) 0 0 0 0 0 This amount
B US (Rellup) -33,334 31,851 -31,740 33605 -130,540 should
US (Only) 0 0 0 0 o equal zero;
5 Ceneral and Admin (Rollup) 144,357 143,329 142 871 148,423 578980 It 1S the sum
] ) of all
General and Admin (Onhy) 0 0 0 0 .
allocations
Accounting 12007 13271 13228 14002 52508 o oo
m -155,353 -156,500 155,100 -162 425 531 489
Manufacturing 22723 21234 21166 27404 B7.026
it i, i, B N T e e e T R T L N

Hint: Alternatively, a sheet can be created for the same purpose. Include the allocation
accounts on the sheet, and make it available to all plans. Then, view the sheet in View by
Plan mode.

"-05%!,+--*#'6

Since, in this example, the Corporate Plan rollup for all allocation expense is a negative number,
the Allocation Out is larger than the sum of the Allocation In items. This probably means that one
or more plans does not have the proper Allocation In expense calculation.

Since the Allocation In is driven by computers, the place to begin troubleshooting is to compare
the Computers plan-independent sheet to the report created above.

Other than the IT Department, each plan that has one or more computers should have an
Allocation In calculated value. A comparison of the Computers sheet to the Allocation report may
reveal that a plan with computers has no Allocation In expense, for example. This problem can
be solved by going to the Formulas tab and making sure that every department other than IT
contains the formula, and that the formula is accurate.

Also, check to see that the IT department has a bottom line of zero. If it does not, then the
formula in the Allocation Out account is incorrect.
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A company may have more than one tier of allocations. For example, once the IT department
has been fully allocated, another allocation may be necessary to drive G&A expenses into the
rest of the company. In this example, IT rolls up to G&A. The G&A total can be allocated out,
using headcount as the allocation basis:

1.

In the G&A Plan, create in a public Allocation Out account a formula that multiplies the
Total G&A expense by negative one. (Be careful to NOT include the IT plan, which has
already been allocated out. But do include the IT allocation into G&A.) This formula can
be created on the Expense sheet in Edit Plan mode, or on the Formulas Tab.

The bottom line of the G&A rollup should now be zero.

If headcount is to be the driver, go to Modeled account administration and make the
Headcount account Public at All Plans.

In the Formulas tab, create Allocation In calculations in all the departments to receive a
portion of G&A expenses, multiplying the G&A allocation out [plan=G&A] * (each
department’s headcount/headcount for the total company except G&A]). It may be most
efficient to create an assumption to summarize this headcount total, then include the
assumption in the formula. If this is done, the modeled headcount account does not need
to be public.

Use the allocation audit report already created to ensure that the allocations in equal the
allocations out. Note: this report will now pick up the IT as well as the G&A allocations,
so it is a good idea to troubleshoot the IT allocation and make repairs, if necessary,
before moving on to the G&A allocation. This way, if this report nhow shows a total
company allocation value of other than zero, the problem can be isolated to the G&A
allocation.

There are many ways to drive allocations. Some companies have simple, one-tiered allocations
as described in the IT example above. Others may add additional allocations as in the G&A
example.

If an allocation becomes especially complicated, calculations can be broken into multiple steps to
provide clarity and audit trail. Problems can be avoided by creating sheets or reports to check the
allocation calculations.
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The second allocation case described above addresses the allocation of a person among multiple
departments or across multiple aspects of a dimension (e.g. project,) possibly differently over

Adaptive Planning, Inc.

18(/-0"*

time, and differently for different accounts related to the person.

This is accomplished via functionality on modeled sheets called Allow Allocations, combined with

the ability of users on modeled sheets to create splits within a headcount row.

The following example will illustrate how a modeled sheet can allow users to split (allocate)
headcount. On such a sheet, a user can right-click on an existing headcount row, and choose
Split Row. A headcount row can be split as many times as necessary. Each split can be
assigned a different project, or a different department, etc. as described below. The salary and/or

benefits associated with the headcount will be split accordingly.

&

S

© view Rollups @ Edit Plan

X v i |
Plan anmne First Marm
Development | Right Click gz Fonning
GiA Add Row
= |G&A L&ES Capy Row
FlGaa Hayes
T — Delete Row
Engineering Hayes
QA Connaly
=l | Professional Services | Smith RO Diat il
o L e, e b S e A A A M B e e e & ]

4 =

X v fr |

Plan Last Mame First Mame 1D
Development Quinonez Rannine o004

SR Baker Rich ooo1

| Sales Baker Rich 0o01

| Marketing Eiaker Rich anni

E‘MW 54“‘»%%44“20234-!
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Go to Admin, Manage Sheets on Plans

Sheets
m{Manage Sheets on Plans
S —

m Manage Plan-Independent Sheets - Restricted by User
o T T T P e T T T et T e T I T e B T T

Open the Modeled Sheet Builder for a personnel sheet, by clicking on Edit next to the sheet
name; or, create a new personnel sheet, or clone an existing personnel sheet.

In the Modeled Sheet Builder, click on the sheet properties icon in the Tool Bar.

£ )

Click on the Settings tab of the Properties Dialogue box. Place a checkmark in the box next to
Allow Allocations , at the bottom of the box.

sheet’Properties

Details | Awvailatility Secur'rt

Set Mumber Of Columns to Freeze: no columns M

Select Columns to et as Row Key:

Clear

Aoy &llocstions

Allawee Edditing in Wiesy Rollups Moce
ot ot o o, o o b A i B e o e i b

Once this box is checked, then almost every column in the Sheet Builder will display a checkbox
called Allocate. (The default for this option is unchecked.)

:P
Crossover Personnel :"
Flan Last Name First Mathe (]
Plan Efement | Text Element Text Element Text Element
Allocate: |:| Allocate: Allocate: Allocate: |:|
Code: Lasthame Code:  |Firsthlame Code: T

i, e, i, e, i, g, i, i, A, i, A, Ay, g, Ay A Ay g, Ay Ay, Ay Ay, Ay Ay Ay A Ay A A A A A A A

This option is available for all columns except for any Display column, or any column that is part
of the Row Key (the label.)
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Place a check mark in the Allocate box of every column that should be changeable for each split
of a personnel row. Those columns with the Allocate box not checked will be the same for all

splits per person.

For example, the Plan column is the only column with Allocate checked, as shown here:

A user opens this personnel sheet, selects an existing headcount, and chooses Split Row from
the right-click menu. The first split, and every split thereafter, contains all the same information
as in the original row. But the plan (since this column had Allocate checked) can be changed to
something different on every split. The rest of the information is the same for all splits.

= | GaA Connaly Timn oooz g
LT Connaly Tim ooz
EET R ~ | Connoly Timn 0oz
Hrevy Connaly Timn 000z

\_4&%;\.“%;6@@' ﬁtd;@“ttﬁ E.DE.E-G.t

Hint: In this example, it would be a good idea to also check Allocate for the start and end
date columns, so that the user could enter the appropriate dates for the employee in each
plan. Please see Example #6, below, for more detail on this.

Start End

Date Element Date Element
IAIIDcate: Allocate: |
Code: StartDate Code: EncDate

T e o o b B ol s o ol b b b b
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Example #1: Employees work on multiple projects and have their salaries and benefits
apportioned accordingly. The percentage of time an employee spends on a project is the same

for every month.

In the Sheet Builder, go to Properties/Settings, and check Allow Allocations.
Add a project dimension, and check the Allocate box.

Add a number column called Proj Pct Alloc; set it to display as a percent; check the
Allocate box.

4. Modify the calculated account formulas for Salaries and Benefits so that they include a
multiplication by the Proj Pct Alloc percentage.

What the User Can Do:
The user of the sheet can split a headcount into multiple rows (select an existing headcount,
right-click, then choose Split Row.)

All splits will have the same information except the project, which can be chosen from a drop-
down menu, and the project percent, which can be entered for each split. The user should
ensure that the project percent allocation equals 100% in total for each employee.
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Example #2: Employees work on multiple projects and have their salaries and benefits
apportioned accordingly. Their benefits need to be allocated by different percentages than their
salaries; neither allocations percentage changes over time.

1. Inthe Sheet Builder, go to Properties/Settings, and check Allow Allocations.

2. Add a project dimension, and check the Allocate box.

Add two number columns called Salary Alloc and Benefits Alloc; set them to display as a percent;
check the Allocate boxes.

3. Modify the calculated account formulas for Salaries and Benefits so that they include a
multiplication by the appropriate percentage (see Example #1, above.)

What the User Can Do:

The user of the sheet can split a headcount into multiple rows (select an existing headcount,
right-click, then choose Split Row.)

All splits will have the same information except the project, which can be chosen from a drop-
down menu, and the two project percents (one for salary and another for benefits), which can be
entered for each split. The user should ensure that each of the two project percent allocations
equals 100% in total for each employee.

Page 19



Adaptive Planning, Inc.
User Guide: Allocations and Plan-Independent Sheet s

Example #3: Employees work on multiple projects and have their salaries and benefits
apportioned accordingly. The percentage of time an employee spends on a project can change
from month to month.

In the Sheet Builder, go to Properties/Settings, and check Allow Allocations.
Add a project dimension, and check the Allocate box.

Add a timespan column called Proj Pct Alloc; set it to display as a percent; check the
Allocate box. (Move this column to be the last one on the sheet, because a timespan
element must be last on the sheet.)

4. Modify the calculated account formulas for Salaries and Benefits so that they include a
multiplication by the Proj Pct Alloc percentage (see Example #1, above.)

What the User Can Do:

The user of the sheet can split a headcount into multiple rows (select an existing headcount,
right-click, then choose Split Row.)

All splits will have the same information except the project, which can be chosen from a drop-
down menu, and the project percent, which can be entered for each month for each split. The
user should ensure that the project percent allocation equals 100% in total for every month for
each employee.

Note: Only one timespan element is allowed per modeled sheet. Therefore, it is not possible
to model a situation where employees work on multiple projects, and have their salaries
apportioned by different percentages than benefits, with both percentages changing over
time.
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Example #4: Employees work part-time in multiple departments, on multiple projects. Their
salaries and benefits are apportioned accordingly. The percentage of time an employee spends
in a department and on a project is the same for every month.

In the Sheet Builder, go to Properties/Settings, and check Allow Allocations.

Add a project dimension, and check the Allocate box.

In the Plan column, check the Allocate box.

A

Add a number column called Hdct Pct Alloc; set it to display as a percent; check the
Allocate box. (Note that this percentage has a slightly different name than in the previous
examples, because here a headcount can be split across projects and plans, not just
projects.)

5. Modify the calculated account formulas for Salaries and Benefits so that they include a
multiplication by the Hdct Pct Alloc percentage (see Example #1, above.)

What the User Can Do:

The user of the sheet can split a headcount into multiple rows (select an existing headcount,
right-click, then choose Split Row.)

All splits will have the same information except the project and the plan, which can be chosen
from drop-down menus, and the headcount percent, which can be entered for each split. (The
plan drop-down menu will include only those plans to which the user has access.) The user
should ensure that the headcount percent allocation equals 100% in total for each employee.
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Example #5: Employees can be transferred from one department to another.

1. Inthe Sheet Builder, go to Properties/Settings, and check Allow Allocations.
2. Inthe Plan, Start Date, and End Date columns, check the Allocate box.

What the User Can Do:

The user of the sheet can split a headcount into multiple rows (select an existing headcount,
right-click, then choose Split Row.)

All splits will have the same information except the plan, which can be chosen from drop-down
menus, and the start and end dates, which can be entered for each split. The user should ensure
that there are no gaps between dates (the end date of department 1 should be the day before the
start date of Department 2, etc.)
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Yoot #2, %~ [1-0%,

As described in the examples above, some modeled calculated account formulas may include a
project allocation percent. This means that these modeled accounts (e.g. Salaries and Benefits)
will be automatically split across projects as a result of headcount being split across projects.

However, in order for this split to be seen on the P&L, the corresponding GL accounts must also
be split by project.

When headcount is not split across projects (or other dimensions), the GL salary account can be
simply linked to the appropriate modeled salary accounts from personnel sheets. (For more
information on this topic, please see the User Guide on Creating Modeled Sheets)

For example, in a situation where headcount is not split across projects , the formula in the GL
Salary account might look like this:

=ACCT.Personnel.Salary

This can be set up in the Salary account in the Formulas Tab for all departments.

If that same approach were to be used when headcount is split across projects, there would be
no visibility into salary by project on the Expenses sheet. If this salary by project visibility is
desired, the GL salary account needs to contain project deta il. This can be handled with
splits in the salary account, or with salary sub-accounts.

For example, in the salary account, a split could be set up for each project in each department.
Each split could be tagged with the appropriate project, and would contain a formula like this
(where HdctSplitProj is the name of the personnel sheet):

=ACCT.HdctSplitProj.Salary[Project = Project A]

This same approach can be taken for any modeled account that is set up on the personnel sheet
to be allocated. For example, if modeled Benefits is also set up to be allocated by project, the GL
Benefits account should also be split to contain a row for each project.
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The drawback of using splits in this way is that the Formulas Tab cannot be used to place
formulas in splits . The splits must be created in every affected department, on a sheet such as
Expenses. This could be done on one sheet for all departments, by setting the sheet to View by
Plan mode, and then choosing the Salary account, for example. The splits and the formulas
would have to be created in each department, but it could be done on one sheet, and could be
facilitated by copy and paste.

An alternative is to create Salary sub-accounts , instead of splits, for each project. This may
be more a more efficient approach, because the formulas can be written for all affected
departments at once, using the Formulas Tab. Note, however, that these sub-accounts cannot
be tagged by project, unless splits are added to the accounts. (This is because accounts without
splits cannot be tagged with a dimension. Only splits can be tagged with dimension.) This is
something to consider when designing sheets and reports to display spending by project, for
example.

Create a Salary sub-account for each project. Then, go to the Formulas tab, and write the same
formula there as described above, in each sub-account. Repeat this process for any modeled
other accounts which are split across the dimension (e.g. Benefits.)
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